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Qualification Unit
This unit forms part of a regulated qualification.

Unit Title: Leadership and Management in Youth Work

Unit Reference Number: L/650/4495

Level: Four (4)
 

Credit Value: Five (5)
 

Minimum Guided Learning Hours: 30

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1.1 Define leadership and management within a 
Youth Work setting.

1.2 Describe the context within which Youth 
Work takes place.

1. Understand what is meant by leadership 
and management within a Youth Work 
setting.

1.3 Evaluate two different types of leadership 
styles within a Youth Work setting.

2.1 Explain the context of the local area

2.2 Explain the strategic leadership models that 
apply within the context of the area

2.3 Analyse how government policy and 
economic contexts can influence leadership 
and management of youth services both 
locally and nationally.

2. Understand how to strategically lead a 
service area to maximise collaboration 
with delivery partners within the sector

2.4 Assess how to strategically maximise the 
collaboration with partners within the sector.

3.1 Analyse how leadership within a Youth Work 
sector responds to a range of practice 
settings

3. Understand how differing Youth Work 
leadership approaches can enhance the 
outcomes for young people in different 
practice settings

3.2 Summarise opportunities and tensions that 
arise when applying Youth Work principles 
in other practice settings

4. Be able to demonstrate own leadership 
style through the planning and delivery 
of a youth focussed project.

4.1 Develop a plan that demonstrates own 
leadership and management style within a 
specific youth focused project
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4.2 Deliver the project

4.3 Evaluate own leadership and management    
style throughout the project

5.1 Evaluate own knowledge and skills in 
relation to leadership and management

5. Understand own practice and 
approaches to leadership and 
management.

5.2 Summarise required development actions to 
improve own knowledge and skills in 
leadership and management


