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1 Unit Details

Unit Title: Team Motivation

Unit Reference
Number: 

H/615/8067

Level: Level 1

Credit Value: 2

Minimum GLH: 18

2 Learning Outcomes and Criteria 

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1.1 Give an example of something which can 
motivate people

1.2 Identify the motivating factors for given individuals 
within a team

1. Know about motivating factors

1.3 Identify how the different motivating factors of 
individuals can affect a team

2.1 Identify the needs of another individual in own 
workplace

2. Be able to acknowledge the needs of others

2.2 State how these needs are acknowledged

3. Know the impact of lack of motivation in 
individuals 3.1 Give examples of the impact on a team of a lack 

of motivation on the part of individuals


