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E Learning Outcomes and Criteria

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):
1. Understand the characteristics of a team 1.1 Define the characteristics of team leadership
leader

1.2  Give examples of leadership characteristics

1.3 Relate identified leadership characteristics to own
organisational context

2. Know about leadership skills/style 2.1 Describe a minimum of 2 leadership styles

2.2 Describe leadership skills that characterise own
leadership style

3. Understand team roles and personalities 3.1 Describe different roles within a team

3.2 Describe different personalities within a team

3.3 Give examples of the ways in which the dynamic
of these roles and personalities can influence the
team interactions

4. Know how to set clear objectives for the team 4.1  List a set of team objectives

4.2 Describe the personal role team members will
undertake to meet the identified team objectives

4.3 Describe the ways in which the team members
will be briefed
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