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Qualification Unit
This unit forms part of a regulated qualification.

Unit Title: Decision Making Skills

Unit Reference Number: A/615/9113

Level: Two (2)
 

Credit Value: One (1)
 

Minimum Guided Learning Hours: 8

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1. Know how decisions are made 1.1 Describe the decision making process

2. Know about the different types of 
decisions made within groups

2.1 Identify different types of decisions that 
could be reached by a group

3.1 Describe different decision making styles

3.2 Discuss the strengths and weaknesses of 
each

3. Know about different decision making 
styles

3.3 Participate in a given situation requiring 
decision making skills


