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Qualification Unit
This unit forms part of a regulated qualification.

Unit Title: Plan, Allocate and Monitor Work in Own Area of Responsibility

Unit Reference Number: Y/615/5375

Level: Level Four (4)
 

Credit Value: Five (5)
 

Minimum Guided Learning Hours: 25

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1.1 Explain the context in which work is to be 
undertaken

1.2 Identify the skills base and the resources 
available

1. Be able to produce a work plan for 
own area of responsibility

1.3 Examine priorities and success criteria 
needed for the team

1.4 Produce a work plan for own area of 
responsibility

2.1 Identify team members’ responsibilities for 
identified work activities

2. Be able to allocate and agree 
responsibilities with team members

2.2 Agree responsibilities and SMART 
(Specific, Measurable, Achievable, 
Realistic and Time bound) objectives with 
team members

3.1 Identify ways to monitor progress and 
quality of work

3. Be able to monitor the progress and 
quality of work in own area of 
responsibility and provide feedback

3.2 Monitor and evaluate progress against 
agreed standards and provide feedback to 
team members

4. Be able to review and amend plans of 
work for own area of responsibility 
and communicate changes

4.1 Review and amend work plan where 
changes are needed

4.2 Communicate changes to team members
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Assessment Requirements 

All learning outcomes in this unit must be assessed using methods appropriate to the 
candidate’s performance. Evidence must come from the candidate’s performance in the 
work environment. These could include:
• Observation of performance
• Examining products of work
• Appraisals 

Stimulations are not allowed but direct evidence may be supplemented by discussion, 
reflective accounts or witness testimony.


