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EJ unit Details
Unit Title: Strategy and Structures in Governance
QAC Code: D/507/5274
Level: Level 2
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Minimum GLH: 16

E Learning Outcomes and Criteria

Learning Outcome (The Learner will):

Assessment Criterion (The Learner can):

1. Understand the current strategic position,
direction and structures of an organisation.

1.1

Describe key features of the internal and external
environment.

1.2

Comment on an organisation's key stakeholders
and the role they play.

1.3

Assess current governance and operational
structures.

1.4

Describe how current governance and
operational structures reflect the values and aims
of an organisation.

2. Understand the process of strategic

used voluntary, community and charitable
organisational structures.

. 2.1 Describe an inclusive planning process.
planning.
2.2 Describe the key components of a strategic plan.
2.3 Comment on the effectiveness of the strategic
planning process for an organisation.
3. Understand the characteristics of commonly 3.1 Describe the characteristics of commonly used

voluntary, community and charitable
organisational structures.
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