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1 Unit Details

Unit Title: Effective facilitation skills

Unit Code: GB7/3/WR/011

Level: Level 3

Credit Value: 6

GLH: 6

2 Learning Outcomes and Criteria 

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1.1 Explain the role of the facilitator.

1.2 Evaluate two different questioning techniques used 
in facilitation

1. Understand the principles of effective 
facilitation

1.3 Critically compare two participation methods that 
you could use during a facilitated session.

2. Understand key skills and qualities of an effective 
facilitator. 2.1 Explain three different skills and qualities used by 

an effective facilitator.

3. Understand consensus building techniques. 3.1 Explain when and how consensus building 
techniques can be used during a facilitated 
session.

4.1 Develop a plan for a facilitated session including a 
rationale for tools, resources and methods used.

4.2 Plan and implement an evaluation of the facilitated 
session.

4. Plan, design and deliver a facilitated session 
using a variety of techniques.

4.3 Demonstrate a facilitated session of at least 20 
minutes using resources and at least two 
techniques.

5. Understand conflict management techniques. 5.1 Analyse different conflict management techniques.

6. Be able to reflect on your own facilitation 
practice. 6.1 Reflect on your own skills, knowledge and 

effectiveness in the facilitator role using evaluation 
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of the session

6.2 Develop a plan for continuous improvement


