Changing lives through learning

Qualification Unit

This unit forms part of a regulated qualification.

Unit Title: Developing Leadership Skills
Unit Reference Number: M/504/4627
Level: Two (2)

Credit Value: Three (3)

Minimum Guided Learning Hours: 24

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1. Understand the key characteristics of 1.1 Describe the key characteristics of an
an effective leader effective leader

1.2 Explain how a leader appears effective

2. Understgnd the skills involved in being 9 1 Compare skills employed by an effective
an effective leader leader with those of a non-effective leader

2.2 Describe the ways in which a leader
motivates and organises a team

3. Understand the relationship betweena 3 1 pescribe the relationship between leader
leader and a team member and team member

3.2 Explain the ways in which a leader and
team member can develop effective
working patterns

4. Be able to demonstrate leadership 4.1 Describe ways in which you have
skills effectively employed leadership skills

4.2 Reflect on things that went well and how
things could be developed

The intellectual property rights remain with Open Awards.



