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E Learning Outcomes and Criteria

Learning Outcome (The Learner will):

Assessment Criterion (The Learner can):

1. Understand a range of coaching techniques

1.1 Give examples of situations where coaching is
used to help people improve their performance

1.2 Outline the benefits to the organisation of
coaching in the workplace

1.3 Give examples of coaching approaches

1.4 Describe one identified coaching technique they

could use to build confidence and performance in
the workplace

2. Know how to coach individuals in the team

2.1

Prepare an outline plan for a short coaching
session in a task or activity in the workplace

2.2

Explain the importance of constructive feedback
in the coaching relationship
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