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1 Unit Details

Unit Title: Introduction to Leadership Skills

Unit Reference
Number: 

H/507/5289

Level: Level 2

Credit Value: 1

Minimum GLH: 5

2 Learning Outcomes and Criteria 

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1.1 Describe the skills, qualities and values needed 
by an effective leader

1. Understand the skills, qualities and values 
needed by an effective leader

1.2 Give reasons why the skills, qualities and values 
needed by an effective leader are important

2.1 Explain why it is important to motivate 
participants

2.2 Outline different approaches that can be used to 
motivate participants

2.3 Describe the possible positive outcomes of 
different approaches to motivating participants

2. Understand how to motivate participants

2.4 Describe the possible negative outcomes of 
different approaches to motivating participants

3.1 Describe acceptable and unacceptable 
participant behaviour

3.2 Outline possible ground rules that could be 
communicated and agreed with participants

3. Understand how to manage participant 
behaviour

3.3 Describe possible methods that could be used to 
manage unacceptable behaviour
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