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1 Unit Details

Unit Title: Strategic Leadership for Trustees

QAC Code: D/507/5291

Level: Level 2

Credit Value: 3

Minimum GLH: 24

2 Learning Outcomes and Criteria 

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1.1 Identify the value and mission of a not for profit 
organisation.

1.2 Describe the link between an organisation's 
values and its strategic goals and direction.

1. Understand the importance of values and 
mission of a not for profit organisation.

1.3 Give reasons why an organisation's values and 
mission need to be clearly stated and understood 
by stakeholders.

2.1 Describe the difference between operational and 
strategic decision-making.

2.2 Assess the trustee role in guiding an 
organisation's strategic direction.

2. Know how trustees guide the strategic 
direction of a not for profit organisation.

2.3 Describe the key sources of information that can 
be used to aid strategic planning.

3.1 Illustrate how the organisation's strategy is kept 
consistent with its vision.

3. Know how to monitor the vision and strategy 
of an organisation.

3.2 Assess why it is important for the trustee to 
ensure the organisation's vision and strategy 
remain valid and relevant.
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3.3 Define methods to monitor the ongoing relevance 
of the organisation's vision or strategy within a 
trustee role.

4.1 Describe the factors that may influence the 
organisation to change strategy.

4.2 Illustrate the likely effects of making strategic 
changes in the organisation.

4. Know how trustees can support change 
management.

4.3 Provide practical examples of how to support 
change management within a trustee role.


