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1 Unit Details

Unit Title: Refine Leadership Skills

Unique Reference 
Number:

T/506/7794

Level: Level 3

Credit Value: 6

Minimum GLH: 50

2 Learning Outcomes and Criteria 

Learning Outcome (The Learner will): Assessment Criterion (The Learner can):

1.1 Identify own style of leadership

1.2 Plan and prepare for team tasks

1.3 Delegate to team members to achieve 
successful completion of tasks

1.4 Communicate effectively with team members

1.5 Give and receive constructive feedback

1.6 Take part in leadership evaluation tests

1.7 Describe roles that individuals play within a team

1.8 Show planning and presentation skills

1.9 Identify methods of giving orders

1. Be able to refine leadership skills

1.10 Describe components of effective briefings
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